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[bookmark: _GoBack]    ANALYSIS
WHAT IT TAKES TO WIN




                 When looking into competitors look for:


1) Messaging

2) Product and/or Services, Industries

3) Online Presence

4) Social Networking
HOW DO YOU STACK UP AGAINST COMPETITION
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	Company
	Locations
	Employees
	Revenue ($, mil)

	YOU
	
	
	

	Competitor 1
	
	
	

	Competitor 2
	
	
	

	Competitor 3
	
	
	



HEAD-TO-HEAD COMPARISON





	Logo
	Tagline
	Positioning
	Key Differentiators

	
YOU
	
	
	

	
Competitor 1
	
	
	

	
Competitor 2
	
	
	

	
Competitor 3
	
	
	


IS YOUR BRAND GETTING THE POINT ACROSS







	Company
	Service 1
	Service 2
	Service 3
	Service 4

	
YOU
	
	
	
	

	
Competitor 1
	
	
	
	

	
Competitor 2
	
	
	
	

	
Competitor 3
	
	
	
	


COMPARE PRODUCTS / SERVICES OFFERED





	Industry
	YOU
	Competitor 1
	Competitor 2
	Competitor 3

	Professional Services
	
	
	
	

	IT
	
	
	
	

	Government
	
	
	
	

	Healthcare
	
	
	
	

	Entertainment
	
	
	
	

	Hospitality
	
	
	
	

	Education
	
	
	
	

	Transportation
	
	
	
	

	Manufacturing
	
	
	
	


INDUSTRY  FOCUS COMPARISON





	
Website
	
Appearance
	User Experience
	
Resources
	
Unique Tools
	
Social

	YOU
	
	
	
	
	

	Competitor 1
	
	
	
	
	

	Competitor 2
	
	
	
	
	

	Competitor 3
	
	
	
	
	



WEB PRESENCE VS. COMPETITORS


Appearance: Modern or dated
User Experience: Overall quality of ease of access to information
Resources: Is there value or downloadable content
Unique Tools: Do they have client portals or calculators etc.
Social: Do they have networks listed on their site

* Domain Authority, Organic & PPC can be assessed by 3rd party


LEGEND
Poor	Average	Great
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Tools
	PPC Keyword Research
	SEO Keyword Research
	Backlink Analysis
	Traffic Overview

	Keyword
Planner
	
	
	
	

	Moz Keyword Explorer
	
	
	
	

	Open Site Explorer
	
	
	
	

	Similar Web
	
	
	
	





There is a vast age range in decision makers and they communicate differently.



	Company
	YOU
	Competitor 1
	Competitor 2
	Competitor 3

	Social Links on Site?
	
	
	
	

	LinkedIn Followers
	
	
	
	

	Twitter Followers
	
	
	
	

	Facebook Likes
	
	
	
	

	YouTube Followers
	
	
	
	

	Google Plus
	
	
	
	


WHO IS SOCIAL
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