Account Plan Template
Point of Contact (POC)
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Account Overview & Positioning

Here we use the info from the kickoff meeting to defne the business.

Products & Services

We list the products and services, defne what’s most impactful and fnd out what needs to be promoted the most in order to complete the objectives. We also defne the value of a single prospect for each of these services.

Objectives

Here we defne the objectives of the campaigns that AB will be designing and executing.

Short Term Goals

List all short term objectives.
Long Term Goals

List all long term objectives.

Prospect Values

Lead

Lead



$xxxx.xx

$xxxxx.xx

Target Audience

Avatar one:

Avatar two:

Strategy

Here we outline our strategy on a high level. This should include a breakdown of platforms and ad spend for each platform, obtained from our strategy meeting.
Success Indicators

Here we indicate the measurements we need to track, which will determine the success of AB’s efforts.

1. Maintain quality brand awareness

a. Increased social media reach on key platforms

b. Increased web traffc

c.

2.

Landing Pages

List all potential landing pages for the results. Each of these pages should be a measured goal in Google Analytics.

· Landing page 1

· Landing page 2

