Strategic Account Plan Template
Point of Contact (POC)
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Account Overview & Positioning

Here we use the info from the kickoff meeting to define the business.

Products & Services

We list the products and services, defne what’s most impactful and fnd out what needs to be promoted the most in order to complete the objectives. We also defne the value of a single prospect for each of these services.

Objectives

Here we defne the objectives of the campaigns that AB will be designing and executing.
Short Term Goals

List all short term objectives.

Long Term Goals

List all long term objectives. Prospect Values

Lead
Lead

· Target Audience

· Strategy

· Google Ads

· Social

· Media Buying



$

Organic Posts

· Improved organic social media posts through design and messaging

· 1 weekly promotional post to drive engagement and maintain consistency

· Active platforms:

Social Media Advertising

· Facebook/Instagram Traffc Generator Campaign Budget:

· Cold Traffc B2B

· Location:

· Audience:

· Content: 3-5 Organic posts + 1 Carousel

· Cold Traffc B2C

· Location:

· Audience:

· Content: 3-5 Organic posts + 1 Carousel

· Warm Traffc Organic Posts

· Location:

· Audience:

· Content: 3-5 Organic posts + 1 Carousel

· Warm Traffc Retargeting IGS

· Location:

· Audience:

· Content: 3 Series of Instagram/Facebook Stories

· Media Buying

· Describe the media buying situation and the expectations from each medium.

· Print Ads

· Here we outline any print media buying that will be necessary. Please defne when and how print ads need to be established.

· Radio Ads

· Here we list any radio campaigns that will be running and what stations/groups will be involved.

· Cable/Streaming/Broadcast Ads

· Here we list any cable, streaming or broadcast campaigns that will be executed.

· Sum Up

· We give a brief overview and a CTA to have a meeting if they need to review the document.

